
 

   

 
We need to throw our green hat into the ring – a call to South African exporters 
 
A window of opportunity exists for South African exporters to take advantage of the European Green Deal (EGD) 
amidst a rapidly changing trade environment.  A proactive and agile approach is needed from all sectors of society 
to ensure the infrastructure and policy framework is in place to continue trading with the EU.  
 
These emerged as some key themes from the second in a series of dialogues on exploring the impact of the EU 
green deal on South Africa. The seminar series is being hosted by Trade and Industrial Strategies Policies (TIPS) in 
collaboration with the Green Economy Coalition (GEC).  
 
In setting the scene for the unfolding discussions on the EGD and its potential implications for South African trade 
with the European Union, Elize Hattingh, sustainable growth researcher at TIPS, stressed the importance of the 
country positioning itself for the potential opportunities with the risks being mitigated through innovation. 
 
In focusing on some of the elements of the EGD, Ariane Labat, counselor for climate action, environment and 
agriculture at the EU Delegation to South Africa explained that the EU had set an ambitious agenda for climate 
neutrality by 2050. She outlined some of the measures already underway within the EU, including moves to 
reorganize the energy sector, “we are pushing with a renewable energy component of our energy mix” as well as 
ensuring a lot of decentralization so that the private sector can innovate and develop innovative and affordable 
solutions. She also pointed out that the EU was pushing its hydrogen strategy and was actively developing a 
partnership with South Africa around accessing excess green hydrogen. Labat also focused on efforts around 
addressing the circular economy action plan. She concluded that in the face of the pandemic, the EU’s green deal 
had been incorporated into their economic recovery plan. 
 
Martin Cameron, managing director of Trade Research Advisory (Pty) Ltd (University of North-West) stressed that 
the EGD posed opportunities and risks for SA exporters. He emphasized that there was a door open to potential 
opportunities especially for those companies who were prepared to conform to the new EU trade regime. 
Presently, there were about 24 products in the short term which could benefit and an additional 95 in the 
medium to long term.  He urged South African companies to actively monitor the environment and to adopt green 
marketing strategies if they wanted to continue trading with the EU. In turn, policy makers and those responsible 
for the ports and rail network needed to ensure sufficient capabilities existed to assist exporters.  Cameron 
pointed out that exporters should not underestimate how quickly the environment was changing. This, he 
indicated, required a fast and agile response:  “The game is on – put your green hat on and the benefits are 
there.” 
 
TIPS economist Lerato Monaisa outlined the provisions around the carbon border adjustment mechanism (CBAM) 
– one of three main components of the EGD, along with the “farm to fork strategy” and the circular economy 
action plan. Monaisa explained that interim measures are planned to come into effect in January 2023 but then 
exporters would have until 2025/26 before the full measures came into effect. In the first phase, the EU intended 
to focus on products that were most at risk of carbon leakage, such as electricity, aluminum, iron and steel, 
fertilizers and cement. She pointed out that CBAM was still under review and the situation was fluid. The 
challenge was “to keep innovating our business models.” 
 



 

During further discussion on the trade impacts of the EDG on South Africa, Karen Bosman, Strategic Research and 
Public Affairs Officer at Wesgro, the official tourism, trade and investment promotion agency for Cape Town and 
the Western Cape, indicated that as an export promotion agency, they intended to focus on the potential 
opportunities which existed.  Tinashe Kapuya, Senior Programme Officer from the Alliance for a Green Revolution 
for Africa (AGRA) stated that commercial agriculture in South Africa would most likely find ways of adapting.  
However, the situation would be problematic for small holders which might result in these regulations being more 
exclusionary than inclusive. In moving forward, he stressed that there is potential to look into plant based 
innovation for alternative packaging solutions like banana leaves and hemp whilst the agricultural sector could 
begin to promote organic farming but challenges lay in finding a substitute for fertilizer.  
 
Picking up on some of these issues, Trudi Hartzenberg, Executive Director of the Trade Law Centre (tralac) focused 
on packaging and labeling in relation to agricultural products. The agricultural sector would need to explore how it 
could be more transparent in terms of fair trade and traceability of products. The focus on packaging and labeling 
could provide the sector with an opportunity to innovate and explore more sustainable packaging and how their 
supply chain could respond to the EU’s “farm to fork strategy”. She cautioned however, that there was a range of 
products that the country was exploring that would need to move towards cleaner production.  
 
Melisizwe Tyiso, a researcher at the National Labour and Economic Development Institute (NALEDI), pointed out 
that there was a lot of fear amongst workers about the impact of the transition on jobs. However, he confirmed 
that there is an opportunity for employers to work together with workers to explore more innovative ways of 
production. A lot of innovation and knowledge lies with workers, he stressed, and companies needed to begin to 
access such knowledge and explore greener production methods together. 
 
During discussions, various speakers and delegates spoke to the need for collaboration and for all stakeholders to 
work together to ensure the country is able to reap the benefit of the new trade regime and that the narrative of 
“no-one is left behind” prevails.  Views were expressed that government support was needed but partnership was 
critical in finding solutions and that parties needed to move quickly to take advantage of the delay in the 
implementation of CBAM.  TIPS senior economist Gaylor Montmasson-Clair concluded that ultimately, 
transitioning to a green economy and adapting to the EGD was one aspect but the country was aiming for a just 
transition which might require additional interventions to help citizens to adapt. 
 
Issued by: TIPS  
For more information, contact Elize Hattingh on elize@tips.org.za  
Some additional resources:  
CBAM implications, Lerato Monaisa, TIPS Policy Brief: https://www.tips.org.za/policy-briefs/item/4293-european-green-deal-the-carbon-
border-adjustment-mechanism-and-implications-for-south-african-and-european-union-trade 
Sustainable complexity managing export regulations in the European Green Deal (EGD) 
https://www.tips.org.za/policy-briefs/item/4292-sustainable-complexity-managing-export-regulations-in-the-european-green-deal 
 
#SAbuildingbackbettergreener, Dialogue series held on 15-Feb   Session 1: SA’s recovery and stimulus package by global standards - Launch 
event of the Green Economy Tracker,https://www.tips.org.za/events/development-dialogue-seminar/item/4301-unpacking-south-africa-s-
road-to-building-back-better-fairer-and-greener-south-africa-s-recovery-and-stimulus-package-by-global-standards 
 
Dialogue series held on 6 April Session 2: Webinar Series Part II: The EU’s Green New Deal (EGD) and its implications for South Africa, 
https://www.youtube.com/watch?v=MQfOaR9eUKo, https://bit.ly/37o6ftQ 
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