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Who are we and Why are we here?

 Susanne Karcher: MSc Chemical 
Engineering, Environmental 
Consultant.

 National SRI Coordinator

 SRI Project Lead at the National 
level

 Aysha Lotter: Environmental and 
Mineral Law Consultant

 Policy and Norms and Standards 
Drafting

 Doctoral Research on product 
stewardship and the circular 
economy focusing on electrical 
and electronic equipment.

Key Points

Leveraging opportunities: National Waste 
Management Strategy, Extended Producer 
Responsibility, and associated documents

MSME’s in e-waste:

Barriers, opportunities and drivers

.Upcoming e-Waste Policy and Norms and 
Standards



The Problem and 

Promise WEEE face
 Significant environmental and social impacts if not 

managed 

 WEEE in a Just (Energy) Transition: Has the potential to 

create an inclusive digital economy cognisant of, and 

responsive to, global unsustainable production and 

consumption practices



PRODUCT TO WASTE - WASTE TO PRODUCT

A full lifecycle of potential 
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National Laws, 
Guidelines and 

Strategies

NEMA – NEMWA

Waste Picker 
Guidelines

EPR Regulations and 
Notices

National Waste 
Management Strategy

National Household 
Hazardous Waste 

Management Strategy

Second Hand Goods 
Act

Consumer Protection 
Act

Precious Metals Act

National 
development and 
economic growth 

strategies

NDP

7 Priorities of the 6th

Administration

Nat. Spatial Dev. 
Framework

International 
alignments 

Basel, Rotterdam, 
Stockholm, ISO and 

UN SDG

The South African 
National Roads 

Agency Limited and 
National Roads Act 

The Public Finance 
Management Act 

Local Government: 
Municipal Finance 
Management Act 

Protection of 
Personal Information 

Act 
Cybercrimes Act SA Plastics Pact

Bamako Convention
Global Treaty on 

Plastics

Local Municipal 
Integrated 

Development Plans

Integrated Waste 
Management Plans

LEGAL FRAMEWORK



Governance Map of the National Waste 

Management Strategy



WEEE in the MSME context



OUTCOME ONE 
An adequate policy and legislative framework enables the implementation of a sustainable e-waste management system.

U
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O
W • Final: Policy Summary 

Report

• Final Draft: DFFE WEEE 
Policy Document

• First Draft: Policy 
Guideline report

• First Draft: Municipal By-
Law Harmonisation Toolkit.

• Significant PRO 
Engagement 
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• WEEE Policy 
Implementation 
Committee (WEEEPIC) 
after the DFFE Gazette the 
final WEEE Policy

• WEEE Policy Costing 
Framework

• Municipal WEEE Compass



OUTCOME TWO 
Normative requirements and performance measures ensure a level playing field.

U
P
 T

O
 N

O
W • Final Draft of Norms and 

Standards document ready 
shortly for public input/industry 
consultation

• First Draft: Guideline report on 
how to apply N&S based on 
stakeholder groups

• First Draft: Summary of the 
Elements required for 
development of a Conformity 
Assessment and Verification 
Protocol G
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R
D • Workshops and Training 

related to N&S and Guidance 
thereof

• Conformity assessment 
schemes and verification 
procedures 

• N&S Auditing Protocol 
Development

• Conducting and Documenting 
the Auditing Training

• Pilot Audits for PROs
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