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Introduction 

ÅRecent interest in agro-industrialisation with rising 
price and demand together with developments in 
theoretical debates on agro-industrialisation. 
ïConsumer demand for poultry, rising soy prices 

ïAgroprocessing/increased value added as path to 
industrial development 

ÅRegional collaboration is not emerging other than to fill 
gaps or cover needs of national industries.   

ÅCompetition and production remains national with 
different challenges and characteristics within and 
across national production-processing networks. 



Presentation overview 

ÅSelect highlights of the 
national soy value 
chains 

ÅConnecting to 
theoretical debates 

ÅPolicy and further 
research implications 

 



Main conclusions 
Å There is space for regional collaboration but this will not emerge 

from the current state and structure or the market 
ïwith firms focus on national, intra-chain development limited 

competition in processing and imports of soy meal and undeveloped 
soy oil market 

ÅGrowth potential in regional import substitution and leveraging 
different national VC attributes, but can also be in developing new 
joint production or non-production areas (e.g. infrastructure) 
ïobstacles in national interest and disinterest/mistrust, transport, trade 

agreements, developing market for oil, and growing production (with 
challenges varying from inputs, information, funds, logistics, volume, 
quality, competition with other crops) 

Å No significant development of employment or intra-chain linkage 
strengthening in current structure. 

Å Soy agro-processing is not adequately explained by theory 
ïUpgrading (MVA) and GVC describe some activities but not dynamics 
ïNo coordinated production, employment or linkage development 

 
 





Some findings from the soy case 
studies 

ÅFocus on some specific characteristics across 
industry segments 

ïProduction, processing, inputs, support 

ïTrade, pricing, costs, infrastructure 

ÅGreat differences in the challenges and attributes 
between countries 

ÅCross-country interaction is limited and primarily 
based on competition in processing or higher 
value-added or sourcing missing inputs 





What is similar? 

ÅPrice growth 

ÅLimited regulation 

ÅLittle export 

ÅSoy oil market is underdeveloped 

ÅDriven by desire to develop higher value-added. 
Investment into processing capacity 

ÅConcentration of processing 

ÅFocus on domestic market, mistrust/disinterest 



What is different? 

ÅTension between producers and processors 

ÅFarming structure varies 

ÅCoordination and infrastructure (transport, 
storage) 

ÅInputs (technology, fertiliser, irrigation, soil) 

ÅDemand growth 

ÅTastes (e.g. soy oil) 

ÅImport competition (SA ς Argentina, Zambia-
Indonesia, Zimbabwe ς imports high) 



Highlight 1: SA Price, imports, production 
Å prices influenced by Chicago Commodities Exchange and exchange 

rates 
Å SA imports from Argentina 
Å processing investment (2011) not yet in full force 



Identifying the challenges 

Å Main obstacle in the past: insufficient processing capacity,  
Å Increases in processing not creaing demand-pull. All 3 cΩs report good 

processing capacity devt but limitations in production. 
Å Cost- and quality-competitive imports of soy oilcake  also hinder growth in 

domestic production.  
 

Å Production tends to be primarily large scale farming in SA but mixture of 
large, medium and smallholder farmers in Zambia and Zimbabwe. This 
creates differences in access to credit, information, inputs, mkt access and 
negotiation position on price and sale of output. 

Å There is diversity across the 3 countries VC in terms of: production 
structure, access to inputs/information/finance and in terms of the 
competition within the domestic markets (e.g. SA GMO imports from 
Argentina, Zam/Zim GMO ban).  

Å There are also several areas of similarity: sufficient processing capacity not 
creating demand pull, non-harmonised and complex set of trade 
agreements/domestic regulation confine VC devt, national focus with little 
or no push towards regional collaboration. 



Highlight 2: Imports and exports 
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Highlight 3: Zimbabwe production & imports 
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